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TEAM ROLES AND QUALIFICATIONS

A. Project Manager

[bookmark: _GoBack]The Project Manager is responsible for leading the team through all phases of the project and being the key decision maker for all technical and logistical determination.  The Project Manager will serve as the single point of contact and will be responsible for all aspects of project management, monitoring project and work performance, ensuring contract compliance, production and maintenance of reports and documentation, risk and issues management, change management, quality management, cost management, resource management and communications management.  The Project Manager will ensure that the Selected Offeror’s staff follow required policies and procedures.  

Key requirements include:
· Project Management Institute, Project Management Professional certified.
· Managed IT project(s) of similar size, scope, and technology.
·  ITIL Foundations certification required
· A minimum of five (5) years of experience in verbal and written communications with clients and technical staff in English


B. Application Architect

This position is responsible for ensuring the smooth operation of WCAIS, providing overall system design guiding and mentoring developers, coordinating build and deployment activities, monitoring application performance, and is responsible for system documentation.

Generally, the architect will provide design guidance to the application team, coordinate technical activities to ensure smooth system operation, implement and enforce standards, perform code reviews, monitor application performance and mitigate performance bottlenecks, coordinate application builds and deployments, coordinate load testing, coordinate security vulnerability testing, oversee interfaces and batch cycles, and update system documentation

Key requirements include:
· A minimum of ten (10) years experience as a lead solution architect
· Five (5) years of experience designing and developing product testing and quality processes 
· Three (3) years of experience documenting testing status and managing the testing process, including test defect logs
· Three (3) years of experience in verbal and written communications with clients and technical staff in English
· Demonstrated experience reviewing defects and assessing product quality
· Demonstrated experience reviewing for requirements and design quality
· Application development methodologies
· Object-oriented analysis and design with UML, Web Services and XML technologies, MS SQL Server
· .Net Development with Microsoft Visual Studio and Team Foundation Server (TFS)


C. Business Analyst/Track Lead

This position serves as the liaison between the program area staff and the technical team.  This position will be responsible for understanding the needs of the program office and working with the technical team to incorporate these needs into the design of the application.  The testing of applications and development of test scenarios and training materials are key responsibilities of this position.

Generally, the business analyst will understand the functions of the system, working with the program office staff to prioritize changes, facilitate sessions to elicit requirement details, analyze requirement to determine appropriate features and logic for the application, create process flows create business process orchestration models, translate business requirements into technical specifications, create documentation, develop test scenarios, coordinate testing, and develop training materials.

Key requirements include:
· A minimum of five (5) years experience as a business analyst with at least five (5) years on projects of similar size and scope.
· Five (5) or more years of experience writing test documentation, including test plans and test scripts
· Five (5) years of experience executing test cases and analyzing test outcomes
· Analysis of changes requests, services requests, and problem reports Identification of possible solution and making recommendations based on a variety of factors.  
· Creating or updating use cases and artifacts
· Capturing and documenting requirements
· Functional elaboration using requirements attributes and traceability to help manage scope and change through the product lifecycle
· Create and update of test case scenarios
· Development of training materials
· A proven work history of excellent verbal and written communications with clients and technical staff in English.  


D. Application Developer

This position is responsible for creating and maintaining application code for WCAIS as well as the testing and debugging of the application using prescribed application development tools.  Application developers are responsible for creating and updating system documentation.  Application developers play a key role in the quality of the system code and overall system performance.  

Key requirements include:
· A minimum of two (2) years experience as a .Net developer
· Three (3) years of experience in verbal and written communication with clients in English
· Application development methodologies
· Object-oriented analysis and design with UML, Web Services and XML technologies, MS SQL Server 
· .Net Development with Microsoft Visual Studio and Team Foundation Server (TFS)


E. Database Developer

This role supports application development and maintenance to best apply any changes to the underlying Microsoft SQL Server database.  This individual will evaluate the database impact and apply the necessary changes to the data model or schema, estimate the time required for data conditioning and implement efficient, well-performing database code.

Key requirements include:
         Three (3) years experience working actively with Microsoft SQL Server databases (version 2014)
         Working knowledge of Microsoft SQL Server system constraints, referential integrity, and database normalization
         Ability to review and tune performance based on explain plans
         Experience with logical and physical database design
         Ability to read and write complex queries using T-SQL
         Ability to use and understand shell scripting 
         Perform general technical troubleshooting and give consultation to development teams
         Experience with creating technical documentation
         Experience with all phases of SDLC is required (analysis, design, code, unit test, system test, implementation, and post-implementation)
         Experience in data cleanup and fixes and data conditioning activities to support design changes
         Excellent Communication Skills
         Possess working knowledge of .Net working closely with application developers


F. Database Administrator

This role works to ensure the availability and integrity of the supporting relational database management system.  With focus on performance and tuning, this role will make recommendations and work closely with L&I database administration staff to ensure rich utilization and maximum performance from its Microsoft SQL Server Database investment.

Key requirements include:
         Five (5) years experience in the installation, configuration, upgrading, and patching of Microsoft SQL Server software and related products
         Five (5) years experience creating and maintaining complex SQL statements as well as PL/SQL structures including but not limited to tablespaces, tables, procedures, packages, functions, triggers, sequences on a similarly sized Microsoft SQL Server database implementation
         Working knowledge of Microsoft SQL Server system constraints, referential integrity, and database normalization
         Working knowledge of Partitioning
         Ability to organize and facilitate complex software deployments which are operationally compliant with existing system configuration and policies
         Ability to perform system tuning utilizing standard tools 
         Implement and maintain database security (create and maintain users, roles, and assign privileges


G. Infrastructure Architect

The infrastructure architect role requires a thorough understanding of the components and their dependencies within the application architecture.   This role is responsible for coordinating activities in support of production operation and provides leadership during the investigation of problems, incidents, and outages. 

Key requirements include:

· Five (5) years of experience creating infrastructure designs and documentation for large and complex IT solutions
· Five (5) years of experience managing at least three (3) very large data base projects
· Three (3) years of experience with technical leadership directly contributing to production software
· Three (3) years of experience in verbal and written communications with clients and technical staff in English
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